CITY OF JEFFERSON
Regular Council Meeting
Public Hearing
April 23, 2026

6:30pm
COUNCILORS PRESENT: Justin Guinan, David Kellogg, Walt Perry, Bob Rossiter, Kate Steele,
Mayor Watkins, Anna McEwen (zoom)
COUNCILORS ABSENT: None
STAFF PRESENT: Sarah Cook, CM/R; Jeff Buskirk, PWD; Alex Kemmer, Util Op; Deanna

Donato, Dep CR; Brianna Hutley, Finance Clerk; Terry Aman-Chamberlin,
util Maint (zoom)

L CALL TO ORDER/FLAG SALUTE — Mayor Watkins called the meeting to order at 6:30pm and led
in the flag salute.

. PUBLIC HEARING — Dangerous Building Case #2026-01: 125 N. Main St.

The Mayor opened the hearing promptly at 6:30pm and read the hearing statement, background
summary, and purpose of the hearing. There were no abstentions from the Council. Staff confirmed
no written testimony had been received and the Mayor proceeded with calling for oral testimony.

Patti Ball provided history of the property and its uniqueness in the hopes the City would consider its
historic value and, should it become owned by the City, she had already confirmed with SHPO that
grants were available to restore the building.

With no further testimony and no Council questions, the Mayor closed the hearing at 6:38pm.

il. OLD BUSINESS

3.1 Resolution# 1120, Declaring the Howell Building at 125 N Main St., Jefferson, Oregon to
be a Dangerous Building Constituting a Public Nuisance and Ordering Abatement

Mr. Horta, representing the business that owned the property, joined the virtual meeting and stated
he was in the process of securing a construction loan to develop the property. He indicated he could
have the building secured by May 20%™. Councilor Kellogg explained the importance of sticking to
policy and Councilors Perry and Guinan agreed they should follow the recommendation as laid out in
the resolution due to the safety concerns identified in the staff report. Councilor Guinan moved to
approve Resolution #1120 and Councilor Perry seconded. Allin favor: Ayes - 6, Opposed — 0.
APPROVED. Mr. Horta had until May 5% to meet the demands of the dangerous building order.

3.2 Employee Healthcare Cost Share

The City Manager discussed the packet materials, which included information on rising healthcare
costs, a study of employee cost shares of similar sized cities, costs associated with the 15% employees
currently paid for healthcare, and a proposal and cost breakdown for the City to pay 100% in the
coming year. Councilor Kellogg pointed out the salary study performed in 2024 that adjusted some
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employee salaries, as well as the implementation of longevity pay in 2025 that provided a 2% — 4%
pay incentive for long-tenured employees that had not had merit raises because they were topped
out on the pay scale, and questioned if the latest healthcare ask would be enough, or what would be
next.

Brianna Hutley, City Finance Clerk, commented that it was enough for now, yes; however, the market
was always changing, prices continue to rise, and fully covering healthcare costs for the City’s
employees would certainly go a long way today. She pointed out the last salary study did not take
into account the amount deducted from employee salaries for health insurance costs, so while some
might have been slightly above average, by the time those costs were deducted, that was not the
case, and added further than next year the City would have 3 employees topped out on their pay
scales. Councilor Kellogg disagreed, recalling the study showed the wages were in the top 3" pracket
in pay. Kyle Ward, Utility Foreman, shared a different perspective, pointing out the retirement of the
Public Works Director at some point in the not too distant future and the difficulty in keeping a 4th
public works employee. Ensuring the job was as competitive as possible was vital to obtaining and
retaining good employees. Nadia Heinrich, Library Director, didn’t have anything else to add, but
indicated her support for what other staff had already said.

Councilor Guinan shared that his employer paid 95% of his healthcare costs and that the difference
was they also had all kinds of other fringe benefits. He felt the City’s Longevity Pay plan was crazy low
and he’d like to revisit it at another time. To the subject at hand, he felt the additional monthly cost
to the City of $2,500 was insignificant when considering all the work that the extremely small staff
did. He added it would put some money back into employee pockets, it was the right thing to do, it
was a great incentive for people to stay, and while he wished they could do more, it was a good start.

Councilor Steele shared information from the LOC conference she attended in the fall, indicating the
very few cities that had the same City Manager for more than 5 years, and the compliments she
would get from peers when they discovered she represented Jefferson. She felt it was important that
the Council made a difference for Jefferson staff. Councilor Kellogg said they had to realize that
Jefferson’s small population would never be able to compete with towns like Salem or bigger, and
asked the Council not to focus too much on just the extra $30k a year for health insurance when there
wasn't enough money for roads and maintaining the cemetery had been a struggle at one time. He
urged the Council to look at the future big picture when considering what to spend today. Councilor
Guinan pointed out the City’s budget was healthy, carrying over 10% in all operating funds when only
5% was required. Councilor McEwen added there needed to be good employees working for the City
in order to look at the future big picture.

Councilor Guinan moved to direct the City Manager to amend the Employee Handbook to reflect:

a) The City will pay 100% of health insurance premiums for FT employees and 85% for PT employees
that work 25+ hours per week; and

b) The City provides an “opt-out” cash back option to FT employees equal to 50% of the EE Only
monthly premium for those that waive insurance coverage; and

c) The changes become effective July 1, 2026 and will be incorporated into the upcoming FY 2026-27
budget. Councilor Rossiter seconded. Allin favor: Ayes — 6, Opposed — 0. APPROVED.

Iv. NEW BUSINESS
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4.1 Volunteer Application for Budget Committee

Councilor Kellogg moved to approve Leslie Davis to the Budget Committee. Councilor Rossiter
seconded. The applicant was not present and there was no discussion. Allin favor: Ayes — 6,
Opposed —0. APPROVED.

4.2 Proclamation Declaring International Firefighters Day — Mayor read into the record

V. DISCUSSION/INFO

5.1 DLCD Housing Assistance Grant Award — FYl, no discussion

VL. CONSENT AGENDA

Councilor Rossiter moved to approve, seconded by Councilor Guinan. Discussion: clarification was
made on the $21k tractor from Linn Benton Tractor, which replaced the 30+ year old one in public
works and included state contract discounts and trade in from the old one. All in favor: Ayes -6,
Opposed —0. APPROVED.

VII. COMMITTEE/DEPT UPDATES
Chamber — Booster Club Auction & Dinner, Heroes Day June 27, Night Market returns May 7t

Planning — no new info

Fire Board — very deserving proclamation; Chief provided update on seismic grant and work underway
School Board — Appointed 2 new budget members; PERS increases; declined enrollment; budget cuts
Library — successful events; spring reading program; used book sale; CCRLS computer replacement
MWACT — established CIP list; meeting in Silverton and updates from their staff

Parks — no new info

VIIl.  VISITORS — None
IX. COUNCIL & STAFF COMMENTS

Councilor Guinan thought it was great seeing the Fire Dept improvements taking place, after having
worked many years there. He was happy to recognize them through the proclamation pointing out
the hard work they do with very little.

X. ADJOURNMENT - Councilor Perry moved, seconded by Councilor Kellogg. All were in favor
and the meeting closed at 7:27pm.

MINUTES APPROVED this 25 day of June, 2026.

(—Wﬂ ATTEST:

David Watkins, Mayor Q_gl\ /
%&:\,‘ - _MK
Sarah Cook

, City Manager/Recorder
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