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It's my pleasure to present the proposed fiscal year 2026-27 budget for your consideration.
Developing a balanced budget that matches our limited resources with the outcomes our citizens
deserve, while also facing rising operational costs and economic inflation, is a rewarding
challenge. This budget prioritizes continuation of core services that our citizens expect, aligns with
goals identified in the Strategic Plan, and maintains the daily operations of our dedicated public
servants that deliver consistent, high-quality services, while ensuring transparent and efficient use

of taxpayer dollars.

A few noteworthy projects have been completed in the last year, including: naming Glenny’s
Corner Park and completion of Phase I; award of T-Mobile’s $50k Hometown Grant to complete
Phase Il (underway now); completion of the Emergency Operations Plan update; development
code updates associated with state housing requirements and in-house procedural changes; and,
HVAC, plumbing and power to the 2" story of the Conser House. Projects on the horizon include
completion of the excess recirculation system (XR System) at the water plant; full reconstruction of
1-block of Main St.; drilling on-site wells at the public works facility and transferring existing water
rights; seeking funding for the final phase of Glenny’s Corner Park; continuing code amendments
to align the City with state laws, and further renovations to the 2 story of the Conser House in

preparation for public use.

A summary of the 2026-27 proposed budget is as follows: no new funds were created; all
operating fund contingencies are budgeted at 10%, which is 5% more than the state requires; the
City operates on a cash basis of accounting, which is permitted by Oregon Budget Law; the
permanent tax rate is 2.1583 on every $1,000 of assessed valuation; the City is projected to
receive $445,000 in current property tax revenue; the total proposed revenue for FY 2026-27 is
$16,566,300, which is derived from an estimated $9.9 million in carryover, $1.5 million in transfers
between funds, and about $5 million in new revenue expected to be received. The total proposed
expenses are $16,566,300, of which $368,060 are debt service payments; staffing levels are
unchanged from the prior year. The 2026-27 proposed budget is presented balanced.

| stand firm in the proactive approach the City has operated by for decades; and with transparency,
accountability, efficiency and integrity, to ensure Jefferson remains a strong, vibrant community,
that continues to thrive for generations to come, and is a place where people enjoy living, visiting,
and being. | look forward to building upon that mission with all of you over the next year, and for

years to come.
Respectfully submitted,
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Sarah Cook
City Manager/Recorder
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