MEMO TO COUNCIL
e D,e,\}d,o\om.-c.m*‘ Fees

The City of Jefferson policy is to charge applicants a deposit when processing land use applications,
treating the upfront fee as actual cost of the application. Often the fee for processing often goes over
that amount. | believe our current fees should be refiected as a deposit with the acknowledgement
that any remaining amount due would need to be paid before we would continue or finalize their
projects.

(Thank you to MWVCOG for this explanation)

However, the current fee amounts are far too low relative to actual costs. With keeping lower costs,
we are creating two problems:

1. Itis bad customer service: The advertised application cost is significantly less that what an
applicant ultimately pays. The current billing rate for land use services is $133 per hour. A partition
application, which can take 10 to 20 staff hours, has a fee of only $645. This means the applicant
will owe an additional $685 up to $2015 or more before the application is complete. Updating the
fees to deposits and make the the rates to match real costs presents an honest price to the
applicant upfront rather than surprising them with additional fees later.

2. It creates a solvency issue for paying contractors: MWVCOG charges the City for all work in
the following month. For example, if a planner spends 8 hours on a partition application in
September, the City owes MWVCOG $1,064 in October. Yet, the City may have only collected
$645 from the applicant, forcing the City to cover the $419 shortfall from the general fund until the
applicant is billed. A more accurate deposit minimizes this exposure and ensures funds are
available to pay contractors.

The increase in amounts may come across as high, but they are a more accurate representation of
what the costs actually are. IF the actual application costs are less than the deposit, the applicant
would be eligible for a refund for the remainder.

Costs have risen over the years, and we have not changed fees on some of these applications in a
while. Planner, Engineer, and Legal Fees have risen but we are still billing people at the lower rates
while the city pays actual cost of the rates. COG fees will continue to increase, so to be proactive the
City needs re-evaluate what we are charging in order to stay ahead. COG is currently about 10 years
behind in fees, and Jefferson is about 20 years behind.



APPLICATION TYPE JEFFERSON 50% PLANNER COMMENTS
CURRENT COST Fees cover ~50% of planning staff time costs for a typical review. Current Planner costs = $133/hr. Can expect costs of +/- $150/hr FY 26-27. $150/hr used to estimate
RECOVERY 50% planning staff cost recovery. Estimates do not include engineering or costs for mailing and publication, thus are likely less than 50% cost recovery. Fee estimates
' presented as "flat" fees; staff recommend a deposit based approach for most apps.
12 planner hours to research site, prepare planning summary. Often perform site research the applicant is reluctant to do themselves. Often extensive follow up

Pre-Application $266 $900|questions leading to app submittal.
Final Plat Review $249+5/lot] $225+10/lot|3 planner hours to complete review. Large plats require add'l time, every 15 lots adds +/- one hour of time.
Land Use Compatibility Stmt N/A $75|1 planner hour to research the property and determine compatibility.
Sign Permit N/A $150|2 planner hours to complete the review.
Appealsto PCor CC $320 $250|Statute requires appeals not to exceed $250. Recommend setting all appeals at $250.

**Type | Applications**
Lot Line Adjustment $322 $900|12 Planner hours
Partition $645+20/lot $900|12 planner hours
Change of Use $145 $600(8 planner hours
Mandatory Adjustment N/A $300|Usually combined with a land division or site dvlpmt review. 4 planner hours as part of a joint review.
Minor Variance $322 $600|Usually combined with a land division or site dvlpmt review. 8 planner hours as part of a joint review.
Home Occupation $145 $300(Typically a short review, however requires guiding applicants through process, 4 planner hours.
Minor Site Plan Review Actual Cost $1,800|24 planner hours
Major Site Plan Review Actual Cost $2,700(36 planner hours
Minor Floodplain Dev Permit $485 $600|Typically combined with a land division or site development review. 8 planner hours as part of a joint review.
Major Floodplain Dev Permit $485 $900 |Typically combined with a tand division or site development review. 12 planner hours as part of a joint review.
Time Extension Actual Cost $450 |6 planner hours
Middle Housing Land Division N/A $900 |12 planner hours
Nonconforming Use Prmt N/A $600 |Typically combined with site development review or building permit. 8 planner hours as part of joint review.
Type | Modifications Actual Cost $450 |6 planner hours
Expedited Partition N/A $1,800 |12 planner hours for partition x2 (24) to account for additional staff time to expedite work
Exped Mid Housing Land Div N/A $1,800 |12 planner hours for MHLD x2 (24) to account for additional staff time to expedite work

**Type Il Applications**
Conditional Use (CUP) Actual Cost $1,350|Usually submitted w/Site Dev Review. Typically an add'l 12 hours of review & 6 hours to attend and coordinate hearing.
Type Il Modifications Actual Cost $450(6 planner hours for review, 6 hours to attend coordinate hearing.
Code Interpretation N/A $450|Usually part of diff land use review, standalone interpretations are rare. 6 hrs to attend & coordinate hearing.
Historic Resource App N/A $1,800|Staff time and costs vary widely, staff expect 24 planner hours may be required for some reviews.
Subdivision $806+20/lot| $2700+10/lot|Estimate covers 36 planner hours. Large subdivision require add'l time, every 15 lots adds +/- one hour of review time
Variance, Major $322 $900|Rare application, typically combined w/ land division or site dev review. 12 add'Lhours as part of combined decision.

**Type Il Applications**
Zone Change $1,222 $2,700|Involves 2 public hearings, DLCD notice, Ord prep, & map revision. Often exceeds 36 planner hours.
Annexation $616+10/acre $2,700|Follows ORS Procedures for public hearings and notice. Typically involves annexation agreement requiring legal review. Often exceeds 36 ptanner hours.
Vacation N/A $1,800|Follows ORS for public hearings & notice. Less complicated than annexation. Often exceeds 24 planner hrs.
Comp Plan Map Amend $1,222 $2,700|Level of effort similar to zone change but often combined with the application.

**Type IV Applications**
Development Code Amend N/A $5,000|Effort level widely varied. Estimates typically exceed $10k, includes extensive material prep & many hearings.
Comp Plan Amends N/A $5,000|Effort level widely varied. Estimates typically exceed $10k, includes extensive material prep & many hearings.




