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CITY OF JEFFERSON

Regular Council Meeting
October 23, 2025
*6:30pm*

150 N. 2™ St./PO Box 83
Jefferson, OR 97352
Ph:541.327.2768

Fax: 541.327.3120

1.
2.

3.
4.

RULES OF CONDUCT FOR PUBLIC MEETINGS
No person shall be disorderly, abusive, or disruptive of the orderly conduct of the meeting.

Persons shall not testify without first receiving recognition from the presiding officer and stating their full name and

residence address.

No person shall present irrelevant, immaterial, or repetitious testimony or evidence.

There shall be no audience demonstrations such as applause, cheering, display of signs, or other conduct disruptive of

the meeting.

The above listed meeting will be held both in person at City Hall and virtually on Zoom. To join
the meeting on a PC, laptop, or other device, follow the link and enter the password provided.
To join by phone/audio, dial (253) 215 8782 and enter the same password.

https://lus06web.zoom.us/j/82250850217 2pwd=dJEaaODtL cl4cePTRz18JpzerYNVMS.1
Meeting ID: 822 5085 0217 Password: 189604

Further accommodation requests should be made to City Hall in advance of the meeting. Meeting
materials are available on the City’s website: jeffersonoregon.org, or can be provided by other

II.

111

IV.

AGENDA
COUNCIL MEETING CALL TO ORDER / FLAG SALUTE

OLD BUSINESS - none
NEW BUSINESS

8| Volunteer Application for Planning Commission
3.2, City Council Emails
33 License Plate Reader Technology

DISCUSSION/INFORMATION
4.1 Cash Allocation by Fund Report - FYI

CONSENT AGENDA
-Council Worksession, September 11, 2025
-Regular Council Meeting, September 25, 2025
Approval of Accounts Payable — 2" half of October 2025

COMMITTEE/DEPARTMENT UPDATES
-Chamber — Kate Steele

-Planning — Justin Guinan

-Fire Board — Walt Perry

-School Board — Bob Rossiter

-Lib — Anna McE
1oraty a e Wel”}‘Equal Opportunity Employer & Provider*

means upon request. Additional information may be obtained by contacting City Hall.



-City Parks — Anna McEwen
-MWACT - VACANT

VII. VISITORS
VIII. COUNCIL & STAFF UPDATES/COMMENTS
IX. ADJOURNMENT

Posted: October 17, 2025
Sarah Cook
City Manager/Recorder

City of Jefferson
Regular City Council Meeting
October 23, 2025 6:30pm Pacific Standard Time

Join Zoom Meeting
https://us06web.zoom.us/|/82250850217?pwd=dJEaaODtLcl4cePTRz1 8JpzerYNVMS.I

Or, to join the meeting via audio-only, dial (253) 215-8782

Meeting ID: 822 5085 0217
Passcode: 189604



*OLD BUSINESS*



*NEW BUSINESS*
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VOLUNTEER APPLICATION
REQUESTING APPOINTMENT TO A BOARD, COMMISSION, OR COMMITTEE

Thank you for your interest in serving your community!
You may use this form or submit a typed letter including the requested information and

answering the questions below.

Name Jeramy Vargas Date 10/16/2025

Address 333 High St. Mailing_same
City. Jefferson State OR Zip Code 97352
Telephone (503) 409-7913 Occupation HR Analyst

Email Address killabee361980@gmail.com

City Planning Department

I am requesting appointment to
Name of board, commission, or committee

Explain below why you are applying for this appointment.
To serve the members of my community and assist in shaping the great city of
Jefferson. Over the last few years the city of Jefferson has become home and | want

to be involved with what makes it great.

List your qualifications for this appointment below. Include appropriate skills, activities,
training and education relevant to this appointment.

Keizer Public Arts Commission Keizer Police citizens police acadamy
Bachelors in Business with undergrad in general management Masters in Information

Systems

(Please see additional questions on the back side)




What personal or professional interests prompted you to apply for this appointment?

The opportunity to involved in my community in any facet that | can. To also get to
know the members of our community better.

What are your community interests? (e.g., committees, organizations, special activities)
Participate in community events such as Pumpkinfest, Hero Days or any other event
possible. Work with other community partners like Marion County Sheriffs Office and
Jefferson Fire Department.

List below any other City Boards, Commissions, Committees, Council, or Task Forces you have
served on. :

| spent several years living in Keizer and had the privilege to attend the first Keizer
citizens police academy in 2019. As well as serving briefly on the Keizer Public Arts
Commission.

Please provide three personal references below.

Lorren Hughes 103 Umpqua OR 97486 (541) 784-8
Name 258 Phc
Misty Murray St Jefferson, OR 97352 (503) 999-2
Name ] Phc
Eric Strawn Road SE Salem, OR 97302 (707) 267-
Name 'SS Phe

Applicant Signature 9“‘”’”‘# Vargae

A;@lications({vithout a signature will not be considered

*Equal Opportunity Employer & Provider*




MEMO:

TO: Mayor & Councilors
FROM: Sarah Cook, City Manager
RE: City Councilor Emails
DATE: October 16, 2025
MESSAGE:

Over the years, the topic of City-issued email accounts for City Councilors has come up off and
on. It’s come up again recently and has me wondering.... is it time?

In Oregon, small cities are not required to provide email accounts to Council members. Instead,
many use private email accounts through local internet providers or free services like Google or
Hotmail, which is both legal and budget friendly. However, it is important to note that this
practice can make it more difficult to track emails and ensure public access to them in the event
a *public records request is made. The alternative would be City-issued email accounts that
were assigned by the City to each Council member, then managed by the City in terms of
restricting access when a person was no longer a City Councilor, while maintaining “ownership”
of the public data within. This option would have some costs involved.

Currently, the City has 9 email accounts for staff operations, provided through our website
hosting service at no additional fee beyond the annual hosting and jeffersonoregon.org domain
cost. ($359.88/yr.) An unlimited number of email accounts can be added; however, the amount
of shared storage space is where the problem lies = 20gb total (for the City website & all emails).

1.) There is an upgrade option available on our current plan, which would double the shared
storage space, still allow for unlimited email addresses, and continue the use of the limited
webmail platform staff currently runs. This would increase the annual cost $180.

2.) There is an option to move to Google Workspace, a more user-friendly platform that includes
access to a suite of business tools, and has far more storage; however, they charge per user. This
option would increase the annual cost $1,300 after the 1t year promo, which is 50% off.

The question is — should we move to City-issued email accounts for City Councilors? If so, what’s
the cost of doing business?

*Oregon Public Records Law applies to any documents containing “information relating to the conduct of the
public’s business... regardless of physical form or characteristics.” Public records include, but are not limited to
the following: (1) emails, (2) text messages, and (3) social media posts. Public records are not limited to
those prepared by the City or public body. Rather, those records can include information sent or posted by
individual members, if the record contains information relating to the public’s business. As a practical matter,
staff stores, retains and disposes of public records prepared by the City in accordance with state law and will
also respond to all public records requests. It is important for public bodies to avoid unintentional creation of

public records.



MEMO:

TO: Mayor & City Council

FROM: Sarah Cook, City Manager/Recorder
DATE: October 16, 2025

RE: License Plate Reader (LPR)
MESSAGE:

At the request of our Jefferson Deputies Connelly and Jones, | met with MCSO Sergeant
Derschon to discuss the benefits and opportunities of investing in License Plate Reader (LPR)
technology for Jefferson. Already widely used throughout the state, LPR’s are an innovative
and cost-effective tool that provide support to the critical work of law enforcement.

By automatically capturing and analyzing license plate data as they pass by, LPR’s can identify
stolen vehicles, locate suspects, and track vehicles involved in criminal activity. Real-time
alerts assist in locating missing persons and support time-sensitive investigations. The system
integrates with other area databases to enhance inter-agency collaboration and information
sharing, making it an invaluable tool for investigations and situations that occur across more
than one city or beyond county lines. Agencies around us that already use this technology
include Salem Police, Keizer, Woodburn, Monmouth, Detroit, Albany, and the State Police, to
name a few. It is MCSO goal to install these at all points of ingress and egress going in and out
of the County.

To implement this technology in Jefferson, the City’s up front 1-time cost would be $1,600 per
camera. MC has a team that analyzes prime locations and already has an agreement in place
with Pacific Power for pole mounts. Ongoing costs for the system would be $105/month,
which covers the required cellular air card and software subscription that the system runs on.
This expense would be built into the City’s existing contract with MCSO, which is
reviewed/renewed annually.

License Plate Reader technology is a forward-thinking approach to public safety and
particularly beneficial to Jefferson since we don’t have around the clock police coverage - this
technology could help close that gap. Additionally, it provides our deputies with modern
tools, strengthens their investigative capacity, and improves response times, fostering an
overall safer community, while also supporting neighboring agencies in the same way.

It is my recommendation that the City order 2 LPR cameras now, which have a lead time of 3-4
months, and implement the ongoing costs of the service into the FY 2026-27 contract with

MCSO.



*DISCUSSION/INFORMATION*



CITY OF JEFFERSON
COMBINED CASH INVESTMENT
SEPTEMBER 30, 2025

COMBINED CASH ACCOUNTS
01-10050 CASH-CHECKING ACCOUNT 119,425.19
01-10070 CASH - PUB FUNDS MM 6,540,139.55
01-10080 LGIP 3,360,072.01
TOTAL COMBINED CASH 10,019,636.75
01-10100 CASH ALLOCATED TO OTHER FUNDS ( 10,060,939.70)

TOTAL UNALLOCATED CASH ( 41,302.95)

CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO GENERAL FUND 759,918.87
14 ALLOCATION TO LIBRARY FUND 56,413.48
16 ALLOCATION TO MUNICIPAL PARKS FUND 740,442.14
21 ALLOCATION TO STREET FUND 26,561.03
23 ALLOCATION TO WATER FUND 127,721.60
24 ALLOCATION TO SEWER FUND 139,974.12
25 ALLOCATION TO CEMETERY FUND 98,662.55
26 ALLOCATION TO CEMETERY EQUIPMENT FUND 20,549.72
27 ALLOCATION TO SEWER EXPANSION FUND 4,118,849.24
37 ALLOCATION TO WATER SYSTEMS DEV. FUND 3,069,872.82
39 ALLOCATION TO STORM DRAIN FUND 196,415.54
42 ALLOCATION TO STREET IMPROVEMENT FUND 467,886.74
44 ALLOCATION TO BIKE/FOOTPATH FUND 28,216.47
54 ALLOCATION TO CONSER HOUSE REHAB GRANT FUND 73,507.94
56 ALLOCATION TO UTILITY RESERVE FUND 126,947.44

TOTAL ALLOCATIONS TO OTHER FUNDS 10,060,939.70

ALLOCATION FROM COMBINED CASH FUND - 01-10100 ( 10,060,939.70)

ZERO PROOF IF ALLOCATIONS BALANCE .00

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 12:04PM  PAGE: 1



*CONSENT AGENDA*



CITY OF JEFFERSON
Council Worksession
September 11, 2025

6:30pm
COUNCILORS PRESENT: Mayor Watkins, David Kellogg, Walt Perry, Bob Rossiter, Kate Steele
COUNCILORS ABSENT: None
STAFF PRESENT: Sarah Cook, CM/R; Jeff Buskirk, PWD; Kyle Ward, PW Foreman (zoom)

. CALL TO ORDER — Mayor Watkins called the meeting to order at 6:30pm and led in the flag
salute.

. WORKSESSION TOPICS
A. City Council Applicant Interviews

Two applicants were present, Justin Guinan and Anna McEwen. Mayor Watkins read the opening
statement that laid out the process for the interviews and addressed Anna first, followed by Justin.
Both answered 5 predetermined questions about what they could bring to the City Council, what their
interests were, their understanding of the local government role, and their top priorities for the town.

At the conclusion of the interviews, Councilor Kellogg moved to postpone a final decision until a third
applicant, who notified the City Manager earlier in the day that she would be unable to attend, could
respond. Councilor Perry seconded. Discussion: Councilor Steele inquired if either applicant had
considered running for Council before, to which they both indicated that they had and thought it
would be a great opportunity to give it a try since there was only little over a year left of the term.
Councilor Rossiter recalled when he joined the Council and felt the two applicants were both well
qualified and willing to learn, to which Councilor Steele agreed adding that, if nothing else, the other
applicant could have called or zoomed in if she couldn’t be present in person. Allin favor: Ayes — 2,
Opposed — 2 (Steele, Rossiter). TIE. Per the Jefferson Charter, which allows the Mayor to vote only in
the event of a tie, Mayor Watkins voted against the motion. FAILED

Councilor Rossiter moved to appoint both applicants to the 2 vacant seats and Councilor Steele
seconded. Ayes—2, Opposed — 2 (Perry, Kellogg). TIE. In order to break the tie, Mayor Watkins voted
in favor of the motion. APPROVED.

B. Oath of Office/Swear In

Mayor Watkins separately administered the oaths of office to both Anna McEwen and Justin Guinan,
and they were welcomed to the dais.

1. ACCOUNTS PAYABLE — Councilor Perry moved to approve, seconded by Councilor Rossiter. All
in favor: Ayes — 6, Opposed — 0. APPROVED.

V. VISITORS
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Linda Baker, FOL — shared information on the upcoming Maple Magic event they were sponsoring at
the Library and passed out candy to all.

V. COUNCIL/STAFF COMMENTS

Councilor Rossiter thanked the two new Councilors for their willingness to join the Council and
encouraged them to be open minded, listen to opposing sides and viewpoints of others without
getting upset or taking it personally. Other Councilors welcomed them with advice and information as
well, and Councilor Kellogg explained that his vote of no was because of process, not personal, as he

was a very analytical person.

VL. ADJOURNMENT — Councilor Perry moved, seconded by Councilor Kellogg. All were in favor
and the meeting closed at 7:15pm.

MINUTES APPROVED this 23" day of October, 2025.

David Watkins, Mayor

ATTEST:

Sarah Cook, City Manager/Recorder
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CITY OF JEFFERSON
Regular Council Meeting
September 25, 2025

6:30pm
COUNCILORS PRESENT: Mayor Watkins, David Kellogg, Kate Steele, Walt Perry, Justin Guinan,
Bob Rossiter, Anna McEwen
COUNCILORS ABSENT: None
STAFF PRESENT: Sarah Cook, CM/R; Kyle Ward, Utility Foreman (zoom)

. CALLTO ORDER/FLAG SALUTE — Mayor Watkins called the meeting to order at 6:30pm and led
in the flag salute.

Il. OLD BUSINESS — None

lll. NEW BUSINESS

3.1 Update Liaison Appointments

Discussion ensued about rearranging the liaison appointments to find the best fit for everybody’s
interests while also accommodating schedules. Mayor Watkins commented on the City’s involvement
with TAC and MWACT, not entirely sold on the benefits of being a part of it, while Councilor Perry
indicated it was difficult for him to attend with his current work schedule. In the end, the following
liaison appointments were made:

-Councilor Steele: Chamber

-Councilor Guinan: Planning Commission

-Councilor Perry: Fire Board

-Councilor Rossiter: School Board

-Councilor McEwen: Library Board & City Parks

-Staff would remain covering the Landmarks Advisory Commission (LAC) and the Technical Advisory
Commission (TAC).

V. DISCUSSION/INFORMATION

4.1 Review of City Council Rules & Procedures — there was no discussion or questions

4.2 Local Government Basics: 13 Essentials for City Officials

Mayor Watkins highlighted some of what he felt were important rules or things to be aware ofasa
City Councilor, such as using extreme caution on social media to ensure they weren’t representing
themselves as the City Council, quorum requirements, communicating with the City Manager.
Councilor Rossiter added a reminder that the City Council represented all of the citizens and any
decisions needed to be made inside the public meetings, not outside or individually.

4.3 Appointment of Interim Executive Director at COG — FYI, no discussion

V. CONSENT AGENDA
Page 1 of 2



Councilor Rossiter moved to approve the consent agenda, seconded by Councilor Perry. Discussion:
The City Manager confirmed the new Councilors understood the purpose of the consent agenda and
encouraged them to jump in if they had questions about any of the bills, etc. Councilor Kellogg added
that it was the Council’s job to oversee the operations, and to ask questions to make sure they
understood what they were approving or denying. Brief discussion took place on how the City
operated when there was an extended power outage, which the City Manager indicated was very rare
and noted there was a generator stored on site that powered half of the building to ensure basic
functions continued. Some wondered about operating out of the public works facility, which was not
feasible. The Utility Foreman confirmed the public works facility was entirely protected and would
run like normal in the event of a major power outage. All in favor: Ayes — 6, Opposed — 0. APPROVED.

VI. VISITORS

Patti Ball, Historical Society - briefly shared information on the history of renovations to the City
owned Jacob Conser House, through grant funds, City funds, and generous contributions from the
Conser family. Recently, the City was given the ok to proceed with the second story updates, which
would include HVAC, electrical, insulation, and other minor improvements.

Wendy Sampels, Food Pantry — shared information on an upcoming fundraiser, encouraging all to
attend.

VIl. COUNCIL & STAFF COMMENTS

Sarah Cook announced the Annual Tree Lighting date of December 2"¢. Additionally, she would be
attending the annual LOC conference the following week, accompanied by the Mayor and Councilor
Steele. Finally, a reminder that the next meeting on October 9" would be a joint Worksession with the
Planning Commission, where the Planner would be presenting information on changes in land use
laws regarding housing, and other internal procedural changes.

Councilor Steele listed off the many Fall events coming up in the community, including Pumpkin Fest,
Trunk or Treats, Maple Magic. The Chamber was also working on hiring a muralist and preparing for
the Light Parade in December. Councilor Guinan shared information about the historic Masonic Lodge
and their efforts to raise funds to restore it. Councilor Rossiter added the School Board was changing
it's meeting dates to the 3™ Thursdays at 5:30pm.

VIIl. ADJOURNMENT — Councilor Perry moved, seconded by Councilor Kellogg. All were in favor
and the meeting closed at 7:15pm.

MINUTES APPROVED this 23™ day of October, 2025.

ATTEST:

David Watkins, Mayor

Sarah Cook, City Manager/Recorder
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City of Jefferson . Payment Approvat Report - PMT APPROVAL DUE DATE Page: 1
Report dates: 10/1/2025-10/31/2025 Oct 17,2025 11:23AM
Report Criteria:
Detail report

Invoices with totals above $0.00 included.
Only unpaid invoices included.

Vendor Vendor Name Invoice Number Description Invoice Date  Net Invoice Amount Amount Paid  Date Paid
BATTERY X CHANGE
7317 BATTERY X CHANGE 393910132513 BATTERY BACK UP WWTP 10/13/2025 307.96 .00
Total BATTERY X CHANGE: 307.96 .00
CANON FINANCIAL SERVICES
8466 CANON FINANCIAL SERVICES 42008318 COPIER LEASE AGREEMENT 10/12/2025 270.06 .00
Total CANON FINANCIAL SERVICES: 270.06 .00
KNIFE RIVER
3200 KNIFE RIVER 3325103 3/4" Crushed rock 10/09/2025 161.42 .00
Total KNIFE RIVER: 161.42 .00
MARION COUNTY BUILDING
3600 MARION COUNTY BUILDING SEPTEMBER 2 MONTHLY BUILDING PERMITS, 09/30/2025 3,834.77 .00
Total MARION COUNTY BUILDING: 3,834.77 .00
iOTION & FLOW CONTROL PRODUCTS
8248 MOTION & FLOW CONTROLPR 9613825 FUEL LINE 10/03/2025 66.27 .00
3248 MOTION & FLOW CONTROL PR 9613825 10/03/2025 66.27 .00
8248 MOTION & FLOW CONTROL PR 9613825 10/03/2025 14.72 .00
8248 MOTION & FLOW CONTROL PR 9623086 COUPLER 10/15/2025 254.02 .00
Total MOTION & FLOW CONTROL PRODUCTS: 401.28 .00
ONE CALL CONCEPTS, INC:
4410 ONE CALL CONCEPTS, INC. 5090390 Locates 09/30/2025 11.55 .00
4410 ONE CALL CONCEPTS, INC. 5090390 Locates 09/30/2025 11.55 .00
Total ONE CALL CONCEPTS, INC.: 23.10 .00
SHAWN'S PROFESSIONAL WINDOW CLEANING
8185 SHAWN'S PROFESSIONAL WIN NOVEMBER 2 City Hall/lLibrary Cleaning Svc 10/16/2025 300,00 .00
Total SHAWN'S PROFESSIONAL WINDOW CLEANING: 300.00 .00
Smooth Green Yard Services LLC
7166 Smooth Green Yard Services LLC NOVEMBER 2  City Lawn Service 10/16/2025 450.00 .00
Total Smooth Green Yard Services LLC: 450.00 .00
L1.S. POSTAL SERVICE - PRESORT
6300 U.S POSTAL SERVICE - PRESO OCTOBER 202 Pre-Sort Bulk Mail 10/16/2025 325.00 .00
6300 U.S. POSTAL SERVICE - PRESO OCTOBER 202 Pre-Sort Bulk Mail 10/16/2025 325.00 .00
Total U.S. POSTAL SERVICE - PRESORT: 650.00 .00
U.S. POSTAL SERVICE - STAMPS
6310 U.S. POSTAL SERVICE - STAMP OCTOBER 202 6)78'S W/S/C/A 10/16/2025 156.00 .00
6310 U.S. POSTAL SERVICE - STAMP OCTOBER 202 10/16/2025 156.00 .00




City of Jefferson Payment Approval Report - PMT APPROVAL DUE DATE
Report dates: 10/1/2025-10/31/2025

Page:

2

Oct 17, 2025 11:23AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Invoice Amount Amount Paid  Date Paid
6310 U.S. POSTAL SERVICE - STAMP OCTOBER 202 10/16/2025 78.00 .00
6310 U.S. POSTAL SERVICE - STAMP OCTOBER 202 10/16/2025 78.00 .00

Total U.S. POSTAL SERVICE - STAMPS: 468.00 .00

V!ATERLAB CORP.

6640 WATERLAB CORP. 94219 WW EFFLUENT TEST 10/03/2025 220,00 .00
6640 WATERLAB CORP. 94219 ROUTINE WATER TESTS 10/03/2025 140.00 .00
Total WATERLAB CORP.: 360.00 .00
Grand Totals: 7,226.59 .00

Report Criteria:

Detail report.

Invoices with totals above $0.00 included.
Only unpaid invoices included.




City of Jefferson Unpaid invoice Report - FUND SUMMARY Page: 1
Report dates: ALL-10/31/2025 Oct 17, 2025 11:22AM
Invoice Sequence Description Type Invoice Due Invoice Discount Net Invoice GL Account
Number Number Date Date Amount Amount  Check Amount Number
Total 10: 5,010.83 .00 5,010.83
Total 21: 176.14 .00 176.14
Total 23: 952.84 .00 952.84
Total 24: 1,086.78 .00 1,086.78
Total : 7,226.59 .00 7,226.59
Grand Totals: 7,226.59 .00 7,226.59
Summary by General Ledger Account Number
GL Account Number Debit Credit Net
Grand Totals: 7,226.59 .00 7,226.59

Summary by General Ledger Posting Period

"L Posting Period Debit Credit

Net

Grand Totals:
7,226.59 .00




*COMMITTEE/DEPARTMENT UPDATES*



*VISITORS*

*COUNCIL & STAFF COMMENTS*



