CITY OF JEFFERSON
Regular Council Meeting

September 25, 2025
6:30pm
COUNCILORS PRESENT: Mayor Watkins, David Kellogg, Kate Steele, Walt Perry, Justin Guinan,
Bob Rossiter, Anna McEwen
COUNCILORS ABSENT: None
STAFF PRESENT: Sarah Cook, CM/R; Kyle Ward, Utility Foreman (zoom)

. CALLTO ORDER/FLAG SALUTE — Mayor Watkins called the meeting to order at 6:30pm and led
in the flag salute.

Il. OLD BUSINESS — None

Ill. NEW BUSINESS

3.1 Update Liaison Appointments

Discussion ensued about rearranging the liaison appointments to find the best fit for everybody’s
interests while also accommodating schedules. Mayor Watkins commented on the City’s involvement
with TAC and MWACT, not entirely sold on the benefits of being a part of it, while Councilor Perry
indicated it was difficult for him to attend with his current work schedule. In the end, the following
liaison appointments were made:

-Councilor Steele: Chamber

-Councilor Guinan: Planning Commission

-Councilor Perry: Fire Board

-Councilor Rossiter: School Board

-Councilor McEwen: Library Board & City Parks

-Staff would remain covering the Landmarks Advisory Commission (LAC) and the Technical Advisory
Commission (TAC).

V. DISCUSSION/INFORMATION

4.1 Review of City Council Rules & Procedures — there was no discussion or questions

4.2 Local Government Basics: 13 Essentials for City Officials

Mayor Watkins highlighted some of what he felt were important rules or things to be aware of as a
City Councilor, such as using extreme caution on social media to ensure they weren’t representing
themselves as the City Council, quorum requirements, communicating with the City Manager.
Councilor Rossiter added a reminder that the City Council represented all of the citizens and any
decisions needed to be made inside the public meetings, not outside or individually.

4.3 Appointment of Interim Executive Director at COG — FYI, no discussion

V. CONSENT AGENDA
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Councilor Rossiter moved to approve the consent agenda, seconded by Councilor Perry. Discussion:
The City Manager confirmed the new Councilors understood the purpose of the consent agenda and
encouraged them to jump in if they had questions about any of the bills, etc. Councilor Kellogg added
that it was the Council’s job to oversee the operations, and to ask questions to make sure they
understood what they were approving or denying. Brief discussion took place on how the City
operated when there was an extended power outage, which the City Manager indicated was very rare
and noted there was a generator stored on site that powered half of the building to ensure basic
functions continued. Some wondered about operating out of the public works facility, which was not
feasible. The Utility Foreman confirmed the public works facility was entirely protected and would
run like normal in the event of a major power outage. All in favor: Ayes — 6, Opposed — 0. APPROVED.

VL. VISITORS

Patti Ball, Historical Society - briefly shared information on the history of renovations to the City
owned Jacob Conser House, through grant funds, City funds, and generous contributions from the
Conser family. Recently, the City was given the ok to proceed with the second story updates, which
would include HVAC, electrical, insulation, and other minor improvements.

Wendy Sampels, Food Pantry — shared information on an upcoming fundraiser, encouraging all to
attend.

ViIl. COUNCIL & STAFF COMMENTS

Sarah Cook announced the Annual Tree Lighting date of December 2", Additionally, she would be
attending the annual LOC conference the following week, accompanied by the Mayor and Councilor
Steele. Finally, a reminder that the next meeting on October 9th would be a joint Worksession with the
Planning Commission, where the Planner would be presenting information on changes in land use
laws regarding housing, and other internal procedural changes.

Councilor Steele listed off the many Fall events coming up in the community, including Pumpkin Fest,
Trunk or Treats, Maple Magic. The Chamber was also working on hiring a muralist and preparing for
the Light Parade in December. Councilor Guinan shared information about the historic Masonic Lodge
and their efforts to raise funds to restore it. Councilor Rossiter added the School Board was changing
it’s meeting dates to the 3" Thursdays at 5:30pm.

Vill. ADJOURNMENT - Councilor Perry moved, seconded by Councilor Kellogg. All were in favor
and the meeting closed at 7:15pm.

MINUTES APPROVED this 23" day of October, 2025.

Cga("g adk ATTEST:
David Watkins, Mayor

Safah Cook, City Manager/Recorder
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