CITY OF JEFFERSON
Council Worksession

April 10, 2025
6:30pm
COUNCILORS PRESENT: Mayor Watkins, David Kellogg, Bob Rossiter, Walt Perry, Kate Steele
COUNCILORS ABSENT: Charles Vickery, Chandra Cruikshank (unexcused)
STAFF PRESENT: Sarah Cook, CM/R; Jeff Buskirk, PWD; Kyle Ward, PW Foreman; Deanna

Donato, CR; Deputy Jones, MCSO

I CALL TO ORDER/FLAG SALUTE — Mayor Watkins called the meeting to order at 6:30pm and
led in the flag salute.

. WORKSESSION TOPICS
A. Memo Re: Street, Sidewalks & Curb Conditions on N. Main Street

Contradictory to what the memo claimed, Public Works Director, Jeff Buskirk, indicated several
patches were done on Main Street last summer. He was also in the process of applying for a Small
Cities Allotment (SCA) Grant, but was not very confident because there were other streets in town
that were in need and saw far greater traffic use than Main St. He was gearing the grant application
around public safety downtown and it would bring in $250k, if awarded. He explained how the City
was able to save approximately $180k each year for all the streets in town, which meant he saved up
for 4-5 years before being able to do a section of street improvement somewhere, noting there just
wasn’t enough money coming in to cities. He shared the engineered estimate he obtained to fully
improve just one block of Main St., which came to about $535k, and indicated they would do more
fixes before summer arrived.

Councilor Kellogg felt it was a big enough issue that need not be overlooked year after year, to which
Sarah Cook reminded the Council of the budget line that was created for the very purpose of saving
general funds for Main St. improvement; however, at the rate the City was able to save, which was
rare in itself, and the costs of street projects, it simply was not something that could be done in a year
or two. There was other general discussion amongst the Council regarding hot mix vs. cold patch, the
original concrete base under the asphalt, and grants the Chamber was looking into.

Patti Ball, representing the Community Center, spoke on the activities and use of the building, noting
the foot traffic in and out, and their encouragement of tourism to the downtown area in general,
which was why safety was key. She understood that costs for a total reconstruct were prohibitive, but
asked for hot mix fixes to the sides of the roads and that it be incorporated into the City budget for
the coming year, reminding the Council of a Community Center board member who fell and broke her
hip in recent years.

B. Council Rules & Procedures — Review Draft
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Sarah Cook provided background on the matter, noting it was typical to review the Council rules after
each election when new members joined, and that there were several outdated areas in the old
document, which led to the rewritten draft before them. She took the Council through each page of
the document, highlighting any significant changes and seeking their feedback. There was
clarification made in regard to the student on Council section, noting the opportunity was only for the
students education and experience; they were not actual City Councilors and could not vote on
matters. Brief discussion took place on the new section surrounding social media, with explanations
on what City Councilors could and could not do/say, how they represented themselves, etc. With only
one minor change requested, which added the Council President the ability to call a special or
emergency meeting, the City Manager would update the document, assign it a resolution number and
bring it back for adoption.

C. Resolution #1109 Re: Housing Options — Review/Confirm Council Decision

City Manager, Sarah Cook noted there had seemed to be confusion at the last meeting where the
topic was discussed with the City’s contract Planner. Having not been at that meeting, she was
concerned about the direction from the City Council and wanted to confirm their intent in terms of
the housing choices they had made. Councilor Kellogg was in favor of providing set percentages for a
variety of development options as long as they were defined, noting his biggest concern was parking.
Councilor Perry shared the same concerns about parking, as well as adequately defining cluster type
housing and ADU’s. Councilor Steele shared duplexes, including 2 connecting townhomes, and
cottage cluster developments were usually geared more toward renters than ownership. They were
typically owned by big developers who used property management companies to rent them out.
Mayor Watkins indicated his preference for item 1b, which allowed for a mixed single unit
development style in a subdivision, but wasn’t sure about the other options without more
information.

Sarah Cook expressed the frustration shared amongst the staff regarding the Council’s inability to
provide direction on the topic, after covering the materials over several meetings, including
presentations, visuals, data, pro’s & con’s charts, and examples of other communities. She explained
that staff would not be spending any further time on the subject because, without input from the
Council, the contract planner would be working blindly to update the code, which came at a
significant cost, and a lot of wasted time if the Council declined it later. She confirmed all were in
favor of allowing some deviation from the code in terms of lot/home sizes in R1 subdivisions, and
they settled at 20%, feeling that would allow for more creativity, less cookie cutter homes, and the
ability to accommodate all stages of homebuyers. Direct questions were posed to the Council to
obtain their feedback on allowing townhomes, identifying zones, limiting number of connecting units,
and a reminder that their feedback did not solidify the code changes, but would at least allow staff to
proceed with preparing amendments that would both satisfy the push from the state, while also
having City input on what was best for Jefferson. In the end, the Council did not speak to cottage
clusters as an option; however, townhomes would be allowed in all residential zones, with
restrictions: R1 = 2 connecting townhome units already allowed by right (duplexes); R2 & R3 =3
connecting townhome units, because any more give the appearance of apartments, which could
already be built in R3 zones.
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. ACCOUNTS PAYABLE — Councilor Rossiter moved; seconded by Councilor Perry. Discussion:
explanation was provided on purchase of cemetery book. All in favor: Ayes — 4, Opposed —
0. APPROVED.

Iv. VISITORS

Cheyenne Ruiz, Retro Burger owner — expressed concern about the 6 month permit waiver they were
granted for their food truck, which was set to expire on June 30th. She indicated the property owner,
Jay, had submitted the site plan but wanted to keep communication going and initiate discussion
about the possibility of an additional extension. Mayor Watkins was aware of the timeline and
expressed his frustration that the property owner had waited so long to submit his plans. Councilor
Kellogg added, that while it had nothing to do with her personally, or either of the food trucks, he was
not inclined to consider another extension due to the owners lack of action. The Mayor indicated it
really came down to Jay to make the request and the Council was not prepared to discuss it at that
time. Cheyenne indicated they would prepare a letter, which Jay would sign and submit with a
request to be on the Council agenda.

V. COUNCIL/STAFF COMMENTS
Sarah Cook requested a consensus on the best date/time that would work for all to host the JHS Class
of 2025 at an upcoming Council meeting, and provided options provided by the school. May 8t at

10am was selected, pending availability at the Community Center.

VI. ADJOURNMENT - Councilor Perry moved, seconded by Councilor Steele. All were in favor
and the meeting adjourned at 7:45pm.

MINUTES APPROVED this 22" day of May, 2025.

TS AN

David WatkiLn}s, Mayor

ATTEST:

Safah ‘Cook, City Manager/Recorder
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