CITY OF JEFFERSON
Special Council Meeting
May 4, 2025
3:30pm

COUNCILORS PRESENT: Mayor Watkins, Walt Perry, David Kellogg, Chandra Cruikshank, Bob
Rossiter, Charles Vickery, Kate Steele

COUNCILORS ABSENT: None

STAFF PRESENT: Sarah Cook, CM/R; Jeff Buskirk, PWD; Kyle Ward, PW Foreman

The informal meeting was called by the City’s administrative staff, to allow them an opportunity to
have a conversation with Council and educate them on laws, regulations, and procedures that staff
operated by in their roles. The meeting began at 3:30pm with the City Manager, Sarah Cook, thanking
them for making the time to attend. She explained the growing concern amongst staff regarding:

a) Council actions or decisions based on inaccurate, untrue, or one-sided information;

b) what appeared to be disregard for some rules and laws that the City must adhere to, and

c) the obligation to uphold the laws was not just put on the City Council, who she reminded, took an
oath to do so, but was also true for the City’s own appointed staff who took the same oath, and
others who obtained and continued to maintain certifications specific to their roles at the City and
defined by the very laws that were established to protect them.

With that, Kyle Ward spoke about state laws in terms of the Public Works Department and their 3
basic functions: protect public health, public safety, and the environment. He spoke about safe
drinking water, cross connections, possible impacts on local systems, and shared DEQ’s strict daily fine
structure when violations existed, and shared example photos. For all of those reasons, and more,
staff simply had to follow the laws, whether the Council agreed or not, because in some cases, at the
end of the day it would be staff’s certifications on the line.

Sarah Cook reinforced to the Council that they were under no obligation to make a decision on
anything on the spot, and certainly not during visitor comments or something just put before them.
She urged the Council to take time to inquire with their professional staff, get all the facts, do their
homework, and make an informed decision when the time came. A simple statement, such as “thank
you for your comments”, “thank you for bringing this to our attention”, “we’ll take this under
consideration” was perfectly acceptable and highly encouraged. Councilor Cruikshank felt setting the

tone right from the start would also be helpful; requesting they use the mic, stated their name, etc.
That concluded staff’s conversation with the Council and with no further questions or discussion, the

meeting was closed at 4:20pm.

MINUTES APPROVED this 22" day of May, 2025.
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