CITY OF JEFFERSON
Regular Council Meeting
January 23, 2025

6:30pm
COUNCILORS PRESENT: Kate Steele, David Kellogg, Mayor Watkins, Chandra Cruikshank, Bob
Rossiter, Charles Vickery, Walt Perry (6:45pm)
COUNCILORS ABSENT: None
STAFF PRESENT: Sarah Cook, CM/R; Jeff Buskirk, PWD; Kyle Ward, PW Foreman; Deputy

Connelly, MCSO

R CALL TO ORDER/FLAG SALUTE — Mayor Watkins called the meeting to order at 6:30pm and
led in the flag salute.

. OLD BUSINESS — None
1. NEW BUSINESS
3.1 Longevity Pay Program

City Manager, Sarah Cook provided a brief background on the topic, noting previous discussion
amongst the Council regarding long-term employees reaching the top of their pay scale and no longer
receiving merit based pay raises. At the Council’s request, she researched the practices of other cities,
which led to her discovery of a Longevity Pay Program. Councilor Cruikshank had also provided some
examples of what the different levels might look like, based on the data in the Council packets;
however, there was concern that neither the salaries, nor the percentages she used were realistic.
Sarah Cook noted the normal increase in pay scale steps was 4.5% and she was not suggesting they go
above that, as she too felt 5%, 7%, and 10% was way too high.

Councilor Vickery confirmed every employee received a COLA in July, which was true, but was not
based on a review of an employee’s merit, and also fluctuated significantly year to year. He valued
the City staff and was in favor of showing appreciation for them through a Longevity Plan program;
however, he was not comfortable with anything above 5%. Councilor Steele agreed and pointed out
that the City had very few employees that would utilize the plan if it could only be used for employees
that had worked more than 10 years and were at the top of their pay scale. She thought the plan
would keep employees at the City and that they would want to be here. Councilor Kellogg had a
different viewpoint, expressing extreme concern about the idea of spending more money in the
current environment, noting a recent salary comparison had been done and reminding the Council
that the money came from citizens pockets.

Mayor Watkins reminded the Council why the conversation started a year ago to begin with, which
was due to one long term employee who had been topped out for a number of years without a raise.
The idea was to find a way to reward one or two employees in those circumstances without providing
bonuses or other unfair practices. He saw two options for the Council —table it or make a proposal.
Councilor Perry pointed out what he believed was a common problem in many cities, which was the
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lack of incentive to stay. He did not want to disregard the topic, as it was a high point of interest to
him; however, being in the middle of an economic upheaval, he thought tabling it for now might be
the way to go and perhaps bring it back with input from junior staff. Councilor Rossiter hoped to find
a compromise, recognizing the importance of keeping good people while not jeopardizing citizens. He
also thought it would be helpful for them to determine the impacts if they had the actual numbers to
review. Other Councilors agreed and directed that staff bring the information back soon, so it could
be considered before budget season.

Public Works Director, Jeff Buskirk spoke about the employees who had left because of the pay, the
difficulty in hiring and keeping his 4t position filled, and how common it was for operators to move
around to different cities getting better offers. He agreed the City needed to keep tabs on salaries and
benefits and make sure they stayed competitive.

Iv. DISCUSSION/INFORMATION

4.1 Mandatory OGEC Training

Information about the new training mandate was provided to the Council, along with a variety of
dates and locations to obtain the free training. The Council agreed on the February 18" evening
session at the Jefferson Fire District and, unless there were important topics that couldn’t wait, there
would not be a regular month-end City Council meeting. The City Manager would register everybody.

4.2 2025 Council Calendar

Sarah Cook explained the purpose of the calendar, which was to utilize the space identified for
Worksession topics to add things of interest, projects, or other things they’d like staff to work on and
bring to Council for review, discussion, etc. Some typical topics had been filled in; however, she noted
they could be moved around to accommodate other things if the Council desired. She encouraged
the Council to think about and come up with other topics to fill in some of the blanks throughout the
year. Councilor Perry thought it would be great to get a full review/update on the status of all the
pending projects going on in the City, as he knew a great deal of work went on behind the scenes. He
thought it would be particularly helpful for him and other new Councilors to be brought up to speed.
Councilor Cruikshank proposed a play it forward type of event to highlight how things used to be,
such as not having any cell phones. Councilor Steele loved the idea of the City Council becoming
more involved in the community and Mayor Watkins agreed. Brief discussion took place on the play it
forward event suggestion, including the time of year it would take place and the involvement of the
Council. In the end, Councilors Cruikshank and Steele agreed to meet up at a later time to further
discuss and bring something back to the Council. Going to the notes at the bottom of the calendar,
the Council was in favor of a facilitated goal setting session and hosting the 2025 senior class at a
special meeting, as had been done for a number of years.

V. CONSENT AGENDA

Councilor Rossiter moved to approve, seconded by Councilor Perry. Discussion: Councilor Kellogg
requested more information on what the input/output card was for the flow meter at the water
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treatment plant, which Jeff Buskirk explained. Councilor Perry questioned the power bill for the rest
area and discussion ensued about the waste treatment service the City provided at a significantly
higher rate. All in favor: Ayes — 6, Opposed — 0. APPROVED.

V1. COMMITTEE/DEPARTMENT UPDATES

Chamber — Souper Supper & Auction that weekend, Seed & Rummage sale @ Library; grant money
coming soon

Planning — Held hearing for Landmarks Advisory Commission code updates — coming to Council next
Fire Board — Grant for training equip; team went to assist with CA fires; hosting OGEC training; seeking
budget committee and board members to fill vacancies

School Board — no new info

Library — no new info

TAC — no new info

City Parks —no new info

VIl.  VISITORS

Linda Baker, FOL — shared information on the upcoming seed swap & sale at the Library and their
need for garden themed rummage sale items.

VIIl. COUNCIL/STAFF COMMENTS

Sarah Cook shared information about a $20k donation coming to the City Cemetery.
Councilor Vickery thanked visitors for coming to the meetings.

IX. ADJOURN - Councilor Kellogg moved to adjourn, seconded by Councilor Steele. All were
in favor and the meeting closed at 7:35pm.

MINUTES APPROVED this 27t day of February, 2025.

David Wa‘fﬁins, Mayor

ATTEST:

Sa{ah‘Cook, City Manager/Recorder
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