2022-2023 PROJECTS/GOALS

DEPARTMENT PROJECT DESCRIPTION l EST BUDGET | STAFF LEAD STATUS - NEEDS/DELAYS/OTHER DETAILS
Admin Conser House Parter with JHS& M on completion of 2nd floor reno $20k or less SC Finishing up door replacements (product delays); will apply for
add'l round of CLG grant $ to combine with City $ for 2nd fl reno
Admin ARP Program American Rescue Plan: create/mng programs & invest- S378k + SC Funds arrived 8/2022 and were built into current budget to
ments w/long-term comm. benefits; maintain reporting include water projects, technology improv & comm support
Admin Utility Assistance Prog  |Assist residents who are elderly, disabled, veteran, low unknown SC/BH Staff to research assistance programs of other cities; create
income, or exp extreme circumstance; generate app for Council to consider
process; record recipients to avoid duplicating, etc
Admin Technology Upgrades [Improve audio & visual technology for a better virtual $25k - S50k SC Working with Councilor Watkins; obtaining bids from multiple
to Council Chambers meeting experience businesses that provide the types of products & service we seek
Admin/PW Park Development (3) [*Old Gas Station: lot cleared, seeded, prelim design to unknown SC/JB Awaiting availability of engineering staff
include grassy area, benches, restroom, welcome sign,
bike repair station, etc
*Mill St: lot cleared, prelim design to include covered unknown SC/JB Appv'd bid to till, level, seed - awaiting contractor scheduling; no
space to generate income, river-facing benches, tables engineering needed, but earth work has to happen first
*Wetland Park: prop cleared of overgrowth; create unknown SC/JB Awaiting availability of engineering & PW staff,
design to include raised walking path, low lighting,
interpretive station, bench(es), etc.
| Public Works Crack Seal |Annua| crack sealing of 11,000 feet of street | $9,900 | JB |Done annually during the summer; on schedule
| Public Works 7th Street Park |Bldg demo'd; Remove & cap Well #5; sell buildable lot | less than $10k | JB |Obtaining bids on capping well
Public Works Misc Water Lines Replace dead-end lines at N. 6th, Church St. & Santiam S3k JB In house work; cost for parts estimate only
from 3rd to RR; extend water down Riverwood -2" main
Cemetery Plat & Mark Sections  |Warner section needs remarked properly with stakes or unknown JB/DD Hire surveyor for proper platting and marking; older sections of
cement squares - current markers have sunk; Ammon cemetery are near capacity and people are always inquiring
section needs platted and marked for future burials about newer sections, will not sell lots until sufficiently marked
Cemetery Headstone Repair Repair the 19 headstones that were identified as the $1,000 DD Grant obtained; work to begin with completion before 4/2023
most severely damaged
Library Improve Space/Svc/Coll |Research wifi hotspots & assoc costs; purchase 10 new less than S1k NH WiFi hotspot prog ended w/option to maintain at own exp; grant
computers & research licensing software recv'd for new PC's; work w/CCRLS on network & compliance req




LONGER TERM PROJECTS, GOALS, IDEAS (WISHLIST)

I DEPARTMENT | PROJECT DESCRIPTION | EST BUDGET | STAFF LEAD | STATUS - NEEDS/DELAYS/OTHER DETAILS
I Admin I $$ Save $$ [Main Street Improvements & 3rd Deputy | TBD | SC |Cont. save/set aside $$ annually as able; look into Main St Prog
Public Works GIS Mapping Total system mapping of water, sewer & storm lines $50/mo + JB/KW Install app on device(s); input ALL data to "build" City's network;
throughout City for use on phone, tablet, etc. requires monthly subscription
| Cemetery Interactive Map Digitize cemetery map & headstones for online searches | unknown | DD |In a perfect world/wish list




