2021-2022 PROJECTS/GOALS

DEPARTMENT | PROJECT | DESCRIPTION | EST BUDGET | STAFF LEAD STATUS - NEEDS/DELAYS/OTHER DETAILS
Admin Conser House Complete 1st fl reno; prepare lease doc w/details for $10k or less SC On track for Fall move-in; waiting word on CLG grant for storm
@ O \36 \ JHS&M occupancy; move to 2nd fl reno windows; bathroom remode! up next; work w/insurance &
‘ legal on lease details, coverages, etc.
Admin ARP Program American Rescue Plan: create/mng programs & invest- S600k + SC Funds expected to arrive mid June; will be built into budget;
Oo NE \, ments w/long-term comm. benefits; maintain reporting decisions on spending TBD until Feds release guidance
Admin Utility Assistance Prog  |Assist residents who are elderly, disabled, veteran, low unknown SC/BH Just a thought for now; would need to locate funding source;
? ENO\ p(; \, income, or exp extreme circumstance; generate app perhaps royalties from service line insurance or ARP funds
process; record recipients to avoid duplicating, etc
Admin City website & emails  |Re-vamp City website; move to different email system $3,500 SC Worked with local Oregon Marketing Group! (OMG!) to build
(DO NEe \ that will be consistent through all departments using Library's new website; consulted about updating city's, and
* names rather than titles (ex: scook@cityofjefferson.org) generating all staff emails w/forwarding ability. Goal Date: 07/21
Admin/PW TSP Update Transportation System Plan: Update 2001 document for $137k (grant) SC/iB Bi-weekly mtgs start 4/1 between City, ODOT, and DKS Consults.
DO NE '_ next 20 years Info/doc sharing, data collect, traffic studies/analysis underway
Admin/PW Park Development (3) |Old Gas Station: lot to be cleared, leveled, create design unknown SC/iB Preliminary design needs Council input; work w/PW timeline to
' “These Yasvts to include grassy area, benches, restroom, welcome to prepare site; investigate costs/designs of restroom; etc.
DOME QfoAé ks |Jefferson sign, etc
axXe onAo _ Mill St: lot to be cleared of overgrowth, create and unknown SC/iB Nothing to date; dependent on PW timeline
3 fS implement design
Wetland Park: clear prop of overgrowth; create design to $8,700 SC/i8 Bid obtained for lot clearning and removal of invasive/non-
include raised walking path, low lighting, interpretive native growth; preliminary design needs Council input
station, bench(es)
Public Works 5th Street Improv Full reconstruct and open up 5th St to thru travel $450k JB Bid request goes out early April; all utilities and trees/stumps
Sonel (5100k grant) have been moved out of the way; Summer proj completion
Public Works New{er) Truck PW has 3 employee trucks and 1 is on its last life; less than $10k JB/KW Vehicle budget is healthy; PW needs to research & make purch.
DONE w/4 dept employees, there is a need for another truck
| Public Works | Crack Seal |Annual crack sealing of 11,000 feet of street | $9,900 | JB [Done annually during the summer; on schedule
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DEPARTMENT | PROJECT DESCRIPTION | EST BUDGET | STAFF LEAD STATUS - NEEDS/DELAYS/OTHER DETAILS
Public Works Bioswale Add bioswale to Church St. storm discharge and possibly S50k IB Totally dependent on building up the Storm Water fund-
Done ! to PW storm water discharge
Public Works Radio Read Automated meter reading system to eliminate manual $250k JB Waiting completion of WTP to determine amount of remaining $
Doroe\ reading, freeing up significant PW and clerk time
. \ld\
| Public Works | 7th Street Park DB\‘TFfemove & cap Well #5; demo building; sell buildable lot | less than $S10k | JB |Counci| approval to proceed; PW will demo; list property for sale
e
| Public Works | Santiam St. Water MainOﬁ.'oop Santiam St. water main; add hydrant to system | S100k | JB lPIan to complete within next year
| Public Works | Dead End Lines |Rep|ace N. 6th, Santiam and Church St. dead end lines | S3k | JB |In house work; cost for parts estimate only
Cemetery Plat & Mark Sections  |Warner section needs remarked properly with stakes or unknown JB/DD Hire surveyor for proper platting and marking; older sections of
DELAk\ ED cement squares - current markers have sunk; Ammon cemetery are near capacity and people are always inquiring
section needs platted and marked for future burials about newer sections, will not sell lots until sufficiently marked
Cemetery Moss Removal Clean/remove moss from headstones & walk paths unknown DD Historic Cemetery - grants could be a possibility; or private group
ONEO NG willing to take on a project
Library Re-Opening Keeping safe space for patrons according to guidelines; less than S3k Al Summer reading program funding available; working w/CCRLS
\ increase patron browsing opportunities; present hybrid on programs/presentations; following all state guidelines for
Dione ! : . ,
virtual/asynchronous/outdoor Summer Reading Program re-opening
Library Improve Space/Svc/Coll |Unify call #'s; promote new wifi hotspots; create STEM/ less than S1k Al In house work; genre signs would replace temporary paper signs
DONE\ coding program for kids/teens; order/install genre signs giving a more permanent and professional appearance
: throughout Library
LONGER TERM PROJECTS, GOALS, IDEAS (WISHLIST)
\
| DEPARTMENT | PROJECT I DESCRIPTION r\F\I\\e ; | EST BUDGET I STAFF LEAD | STATUS - NEEDS/DELAYS/OTHER DETAILS
W I T
| Admin | SS Save $S |Main Street Improvements,(Srd Deputy/ I TBD | SC |Cont. save/set aside $S annually as able; look into Main St Prog
k /
| Public Works | Nutrient Removal |Add adaptive mixers to the WWTP system | TBD | JB |Preparing for this; unknown at this time
Public Works GIS Mapping Total system mapping of water, sewer & storm lines S50/mo + JB/KW Install app on device(s); input ALL data to "build" City's network;
throughout City for use on phone, tablet, etc. requires monthly subscription
Cemetery | Interactive Map Digitize cemetery map & headstones for online searches | unknown | DD |Just an idea/wish list; will discuss during website update




