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CITY OF JEFFERSON
Council Worksession
May 12, 2022
6:30pm

RULES OF CONDUCT FOR PUBLIC MEETINGS
1. No person shall be disorderly, abusive, or disruptive of the orderly conduct of the meeting.
2. Persons shall not testify without first receiving recognition from the presiding officer and stating their
full name and residence address.
3. No person shall present irrelevant, immaterial, or repetitious testimony or evidence.
4. There shall be no audience demonstrations such as applause, cheering, display of signs, or other
conduct disruptive of the meeting.

The above listed meeting will be held in person at City Hall and virtually on Zoom. Masks are optional.
To join the meeting on a PC, laptop, or other device, click the link and enter the password provided.
https://us06web.zoom.us/j/832596343142pwd=NGFnd3NqWXZYNUO3MGtvRnJiSFIwZz09
To join by phone/audio, dial (253) 215 8782 and enter the same password.

Meeting ID: 832 5963 4314 Password: 985388
Further accommodation requests should be made to City Hall in advance of the meeting. Meeting
materials are available on the City’s website: jeffersonoregon.org, or can be provided by other means
upon request. Additional information may be obtained by contacting City Hall.

AGENDA
I.  CALL TO ORDER/FLAG SALUTE

II. WORKSESSION TOPICS

A. Discussion: Cost of Living Allowance (COLA) Projections

B. Budget Committee Application(s)

IIl. APPROVAL OF ACCOUNTS PAYABLE -1st half for May
IV. VISITORS

V. COUNCIL/STAFF COMMENTS

V. ADJOURNMENT

Posted: May 6, 2022

Sarah Cook
City Manager/Recorder

*Equal Opportunity Employer & Provider*



Memo:

TO: Mayor & Council
FROM: Sarah Cook, CM/R
DATE:  May5, 2022

RE: COLA Projections

Months ago, | began monitoring the COLA rates in preparation of the proposed budget
calculations as it relates to employee wages and water & sewer rates. Since the 2012-
13 fiscal year, it was typical to see the Cost of Living Allowance anywhere between 2-
3%.... until 2020-21, when it dipped below 1%, before the sharp, and unexpected, rise
to 6% that we saw last year. (Res #1077 enclosed for reference)

An increase so significant sent many cities into a frenzy, as they figured out how to
address it, as most had already finalized budgets with much lower projections. This
year, the online forums are abuzz with COLA inquiries; cities asking others how much
they are budgeting for, what percentage everybody is going with, are caps being
implemented, and so on.

Like most cities in Oregon, we follow the Consumer Price Index (CPI) — W, which is a
revision of the “old CPl”, and the Pacific Size Class, which is the Western Region
division for cities in CA, OR, WA, AK, and HI. | usually wait for mid-July to prepare the
resolution for City Council, which is when the final June numbers are available.
However, with the rate projections already so incredibly high this year, | thought it
warranted some discussion amongst the Council, which will help me determine how
best to calculate my proposed budget later this month. As | type this memo, the
current CPI-W through March 2022 sits at 8.9%; higher than I've ever seen! Cities that
have responded to the online inquiry are all over the board, some planning to adopt
whatever the current rate is, others capping at 3% no matter what, and all over in
between. | know there are many, like Jefferson, that are still on the fence. The City of
Moro shared an article in response to one of the forum inquiries; enclosed FYI.

The consideration is two-fold: employee salaries and water/sewer rates, and there are
several aspects to discuss. To name a few: offering current and competitive salaries;
how much is too much when the COLA is more than a merit increase?; we haven’t
raised water/sewer rates since Jan. 2020; we are on track to implement a safety fee at
the same time; and more. | look forward to hearing your thoughts and feedback
through open dialogue with you at the upcoming worksession.
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RESOLUTION #1077

A RESOLUTION SETTING THE COST OF LIVING ALLOWANCE (COLA)
FOR FISCAL YEAR 2021-22 TO ESTABLISH THE ADJUSTMENT OF
EMPLOYEE SALARIES BASED ON THE CONSUMER PRICE INDEX AND
RECOGNIZING THE DECISION TO FOREGO COLA INCREASES TO
WATER & SEWER RATES FOR THE SAME PERIOD

WHEREAS, the City of Jefferson values its employees and is committed to providing
competitive compensation that will attract, retain and motivate them; and

WHEREAS, the City Council recognizes the importance that pay practices are
administered consistently and fairly for all employees of the City; and

WHEREAS, the City Council recognizes and applauds staff for working through the
Covid-19 pandemic by adjusting to the ever-changing policies & guidelines and
continuing to serve the public every day, safely and efficiently; and

WHEREAS, the City Council is aware of the difficulty many faced during the Covid-
19 pandemic and, for the second year in a row, elects not to place added financial
burden on Jefferson citizens in the form of increased water & sewer rates to account
for the annual Cost of Living Allowance; and

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Jefferson
does hereby declare and set the FY 2021-22 Cost of Living Allowance (COLA) at 6%,
as determined by the Portland CPI, for the purposes of adjusting employee salaries
only, and authorizes the City Manager to make said adjustments.

Resolved and made effective by the City Council this twenty-second day of July in
the year two-thousand and twenty-one.

Michael D. Myers, Mayor

ATTEST:

Sarah Cook, City Manager/Recorder



The Great Resignation

With all the craziness going on in the world are you retaining your employees?
According to the Bureau of Labor and Statistics the number of people leaving their
jobs increased from 164,000 to 942,000 in June. After, or well, during the Covid 19
pandemic, some people are calling it “The Great Resignation.”

In an industry that already does not attract the millennials or generation Z candidates
how do we retain or attract them to come work in our industry?

First off when teenagers are getting paid $20/ hr to flip burgers at McDonalds we
have to start with a competitive salary. Explaining to them the addition of the benefits
into their wages. Remember this can be the “me” generation and many aren't even
thinking of saving for retirement. So, I think this is a point that needs to be sold to
them.

Another main reason can be the manager, in a city situation this could be anyone
from a city council member that has their own agenda and is hounding an employee
to do it their way even though the employee has much more experience and is certi-
fied, to a City Manager trying to tell the public works department how to do their job,
when I am sure they wouldn’t like the public works department coming in and doing
their budget for them, to the head of the public works department. Please remember
everyone has a life outside of work and though we don’t mean to bring our personal
life to work sometimes just a caring ear can go a long way. My grandma always told
me treat others as you would want to be treated, it's a good philosophy to live by at
work and home.

Another main reason people are leaving their career is there is no room for growth!
The lawn mowing kid that works part time in the summer and would be a perfect fit
needs to know that there are ways he can learn, study, and get different levels of certi-
fication in the water or wastewater industry and with that comes more responsibility
and pay. A hometown person may have the desire to stay where they feel comfortable
and knowing there is an option for a good job that has growth opportunity maybe the
key to keeping and advancing someone in our industry. é
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City of Jefferson Payment Approval Report - PMT APPROVAL DUE DATE Page: 1

Report dates: 5/1/2022-5/31/2022 May 06, 2022 11:59AM
Report Criteria:
Detail report.
Invoices with totals above $0.00 included.
Only unpaid invoices included.
Vendor Vendor Name Invoice Number Description Invoice Date  Net Invoice Amount  Amount Paid  Date Paid
ADAPTIVE BROADBAND
8173 ADAPTIVE BROADBAND JUNE2022 CITY PHONES & INTERNET 05/04/2022 404.22 .00
8173 ADAPTIVE BROADBAND JUNE2022 CITY PHONES & INTERNET 05/04/2022 101.05 .00
8173 ADAPTIVE BROADBAND JUNE2022 CITY PHONES & INTERNET 05/04/2022 156.64 .00
8173 ADAPTIVE BROADBAND JUNE2022 CITY PHONES & INTERNET 05/04/2022 156.64 .00
Total ADAPTIVE BROADBAND: 818.55 .00
BERMAN, MELISSA
580 BERMAN, MELISSA APRIL2022 GATEKEEPER SERVICES 05/05/2022 126.00 .00
Total BERMAN, MELISSA: 126.00 .00
BUCK'S SANITARY SERVICE
810 BUCK'S SANITARY SERVICE 190604 Rent Monthly-Standard Unit 04/29/2022 55.12 .00
810 BUCK'S SANITARY SERVICE 190604 04/29/2022 55.13 .00
Total BUCK'S SANITARY SERVICE: 110.25 .00
Butler, Gerry
6973 Butler, Gerry MAY2022 BOOKS 04/27/2022 100.00 .00
Total Butler, Gerry: 100.00 00
D&W Automotive
3050 D&W Automotive APRIL2022 Vehicle Parts/Maintenance 04/30/2022 6.47 .00
3050 D&W Automotive APRIL2022 Vehicle Parts/Maintenance 04/30/2022 29.13 .00
3050 D&W Automotive APRIL2022 Vehicle Parts/Maintenance 04/30/2022 29.14 .00
Total D&W Automotive: 64.74 .00
DEQ
1610 DEQ MAY2022 K. Ward WW Op Cert RENEWAL 05/05/2022 160.00 .00
Total DEQ: 160.00 .00
FRERES BUILDING SUPPLY
2080 FRERES BUILDING SUPPLY APRIL2022 CONSER HOUSE 04/30/2022 8.99 .00
2080 FRERES BUILDING SUPPLY APRIL2022 PPE 04/30/2022 3.20 .00
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 14.39 .00
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 14.39 .00
2080 FRERES BUILDING SUPPLY APRIL2022 LIBRARY 04/30/2022 7.88 .00
2080 FRERES BUILDING SUPPLY APRIL2022 operations & Maintenance 04/30/2022 57.24 .00
2080 FRERES BUILDING SUPPLY APRIL2022 VEHICLE MAINTENANCE 04/30/2022 1.53 .00
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 1.53 .00
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 1.63 .00
2080 FRERES BUILDING SUPPLY APRIL2022 Misc parts,supplies, materials 04/30/2022 6.78 .00
2080 FRERES BUILDING SUPPLY APRIL2022 operations & Maintenance 04/30/2022 9.48 .00
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 19.65 .00
2080 FRERES BUILDING SUPPLY APRIL2022 operations & Maintenance 04/30/2022 2.95 .00
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 18.83 .00
2080 FRERES BUILDING SUPPLY APRIL2022 PPE 04/30/2022 9.99 .00

2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 10.00 .00




City of Jefferson

Payment Approval Report - PMT APPROVAL DUE DATE
Report dates: 5/1/2022-5/31/2022

Page:

2

May 06, 2022 11:59AM

Vendor Vendor Name Invoice Number Description Invoice Date  Net Invoice Amount  Amount Paid  Date Paid
2080 FRERES BUILDING SUPPLY APRIL2022 04/30/2022 10.00 .00
Total FRERES BUILDING SUPPLY: 198.36 .00
MARION COUNTY TREASURER
3700 MARION COUNTY TREASURER  APRIL2022 FINES & ASSESSMENTS 05/02/2022 124.00 .00
Total MARION COUNTY TREASURER: 124.00 .00
MID-VALLEY NEWSPAPERS
3860 MID-VALLEY NEWSPAPERS 144734-1 TSP HEARING 04/29/2022 351.12 .00
Total MID-VALLEY NEWSPAPERS: 351.12 .00
NW NATURAL
4230 NW NATURAL APRIL2022 NATURAL GAS USAGE - GENER  04/19/2022 85.33 .00
Totdl NW NATURAL: 85.33 .00
OREGON STATE REVENUE - COURT F
4720 OREGON STATE REVENUE -C  APRIL2022 FINES & ASSESSMENTS 05/02/2022 400.00 .00
Total OREGON STATE REVENUE - COURT F: 400.00 .00
PACIFIC SANITATION, INC.
4870 PACIFIC SANITATION, INC. APRIL2022 Utility Sanitation Svc 04/29/2022 49.00 .00
4870 PACIFIC SANITATION, INC. APRIL2022 Utility Sanitation Svc 04/29/2022 49.00 .00
Total PACIFIC SANITATION, INC.: 98.00 .00
PEAK INTERNET
4990 PEAK INTERNET MAY2022 HOSTED EMAIL 05/02/2022 38.00 .00
Total PEAK INTERNET: 38.00 .00
PETERSON
8361 PETERSON SW290075935 WTP GENERATOR 04/19/2022 531.00 .00
Total PETERSON: 531.00 .00
QUALITY CODE PUBLISHING
5310 QUALITY CODE PUBLISHING 2022-114 JMC Ord Codification Update 04/22/2022 812.65 .00
Total QUALITY CODE PUBLISHING: 812.65 .00
STAPLES CREDIT PLAN
5870 STAPLES CREDIT PLAN 2884160691 Office/Toiletry/Kitchen 08/01/2021 43.90 .00
5870 STAPLES CREDIT PLAN 2884160691 Office/Toiletry/Kitchen 08/01/2021 18.28 .00
5870 STAPLES CREDIT PLAN 2884160691 Office/Toiletry/Kitchen 08/01/2021 55.28 .00
5870 STAPLES CREDIT PLAN 2884160691 08/01/2021 55.28 .00
Total STAPLES CREDIT PLAN: 172.74 .00
SWANSON & SONS LOCK & SAFE
6050 SWANSON & SONS LOCK & SA 62868 Duplicate Keys 05/04/2022 32.00 .00
Total SWANSON & SONS LOCK & SAFE: 32.00 .00




City of Jefferson

Payment Approval Report - PMT APPROVAL DUE DATE

Report dates: 5/1/2022-5/31/2022

Page:

3

May 06, 2022 11:58AM

Vendor Vendor Name Invoice Number Description Invoice Date  Net Invoice Amount Amount Paid  Date Paid
TRUAX CORPORATION
6852 TRUAX CORPORATION APRIL2022 Fuel 04/30/2022 56.66 .00
6852 TRUAX CORPORATION APRIL2022 Fuel 04/30/2022 254.98 .00
6852 TRUAX CORPORATION APRIL2022 Fuel 04/30/2022 254.98 .00
Total TRUAX CORPORATION: 566.62 .00
U.S. POSTAL SERVICE - STAMPS
6310 U.S. POSTAL SERVICE - STAMP  MAY2022 3)58'S- W/S/ADMIN 05/02/2022 58.00 .00
6310 U.S. POSTAL SERVICE - STAMP  MAY2022 05/02/2022 58.00 .00
6310 U.S. POSTAL SERVICE - STAMP  MAY2022 05/02/2022 58.00 .00
Total U.S. POSTAL SERVICE - STAMPS: 174.00 .00
USA BLUE BOOK
6460 USA BLUE BOOK 941883 Misc Lab Supplies 04/11/2022 99.69 .00
6460 USA BLUE BOOK 941883 04/11/2022 919.04 .00
Total USA BLUE BOOK: 1,018.73 .00
Xylem Water Solutions
7011 Xylem Water Solutions 3556C20803 WW Parts & Svc 04/22/2022 4,516.00 .00
Total Xylem Water Solutions: 4,516.00 .00
Grand Totals: 10,498.09 .00

Report Criteria:
Detail report.

Invoices with totals above $0.00 included.

Only unpaid invoices included.




City of Jefferson

Unpaid Invoice Report - FUND SUMMARY

Report dates: ALL-5/31/2022

Page:

1

May 06, 2022 11:59AM

invoice Sequence Description Type Invoice Due Invoice Discount Net Invoice GL Account
Number Number Date Date Amount Amount  Check Amount Number
Total 10: 2,329.50 .00 2,329.50
Total 14: 246.93 .00 246.93
Total 21: 97.50 .00 97.50
Total 23: 1,288.57 .00 1,288.57
Total 24: 1,865.77 .00 1,865.77
Total 25: 126.00 .00 126.00
Total 54: 8.99 .00 8.99
Total 56: 4,534.83 .00 4,534.83
Total : 10,498.09 .00 10,498.09
Grand Totals: 10,498.09 .00 10,498.09
Summary by General Ledger Account Number
GL Account Number Debit Credit Net
Grand Totals: 10,498.09 .00 10,498.09
Summary by General Ledger Posting Period
GL Posting Period Debit Credit Net
Grand Totals: [

10,498.09 .00




